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THE “FIRST” FIRST RESPONDERS
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~ Dispatch to 21 law e
26 fire departments, 21 EMS agencies and
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~ Provide “Data” services for law enforcement
» Communications hub for

» Plows

» Forestry

> Alarms



Nationally

Dane County

» The mo .
operators is White (72.
by Hispanic or Latino (1 1 1%) Black or
African American (2.1%) and

Other/Unknown (6.0%) » 38% 911 Communicators are
» *hitps://www.zippia.com/911-operator- Women
jobs/demographics/

» 58% of Supervisors are Women
» 25% of Managers are Women

» 90.9% of 211 Communicators,are
White, 7.4% are Latino, 1.4% are
Black



Mission

» Actively coaching diversity and
setting expectations in which
behaviors that create an
environment where harassing
and bullying behaviors are not
tolerated at any level within the
organization

Fostering a work environment
where curiosity is encouraged in
a productive and respectful way

Collaborating with community
organizations to create inroads
and build frust with communities
that underutilize services

DANIE
COUNTY

PUELIC SAFETY
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Vision
To be the best true first responders by ensuring
our staff, callers and partneragencies are
RESPECTED, UNDERSTOOD and SAFE,

Code of Conduct

We embrace taking phone calls from the public,
this is where we make 3 difference.

We will treat others the way we wish to be treated.

We will never demean or belittle our callers,
partners or each cther,

We embrace a culture where we learn
and grow from ordinary mistakes.

We will not tolerate negligent or toxic behavior.

We will hold each other accountable in
a preductive and positive manner.

Feedback is multi-directional and respectiul,
We will work together to lift and support each other.

We value diversity and strive to learn from
each other's differences and experiences.

Dane County Public Safety
Communicticas will answer calls
ina prompt, professional and
ampathatic manner to coordinate
the approgriate responss ensuring

the peataction of life and property, DANI
Our Values couNTY

PUBLIC SAFETY
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e develop strong relationships with
those we serve and with asch other
by understanding 2nd valuirg others’
thoughts, wews znd Relings
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- Selflessness -
Wée put the neads of others sbowe cur awn, We do this by showing kindness,
genarosity, thoughefulness, snd humility in cur sctons, which mothat2 us to do
the right thirg.

-Integrity -
e value honesty and for thright emplopass who undarstand cur promise s cur
most vital attribute - our woed is our bond. We hooor cur commitments, keep
promises to each othar and are tuthful inall actions and communications.

-Diversity -
We acknoaiadge and honor the walue and digrity of 2l Indviduals. We create,
mairkain and hcnoe an amdronment that respects divarse 1adtins, hadtages,
and experiances.

- Teamwork -
Our team is suppartive of each othar's effarts, layal to ane anather, We value and
recognize every (ndvldual for Hs or her urique skills, talents and contributions

= Accountability -
Moove all elezwe are here to mest the neads of the public and tharefore we tke
ownresship of and respensibility for cur declslons and actions. We reccgnlze the
grandty our dacisions can hawe on the outoomea of aninddent,

-Respect -
Wie o aach other aworling erwlronment dharacterlzed by trust 2nd respact
foe each othar, fostaring open and honestcommunications at all levals, We will
actiudy llsten 2nd try to understand cthers and will 2lways treat 2l people with
respect, compassion, dignity, and tolerance,
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» Re-examining candidate

Testing

Interview Process
ligellgligle!

Mentors

Peer Support

Result was in two years PSC was able to hire 8 of 18 (44%)hires that identified as belorging to a

socially disadvantaged group. Of these candidates 3 transferred/promoted into gther County
positions.



WHY DIVERSITY MATTERS IN 911

Language 2020 2021 2022 2023
Spanish 1287 1580 2185 24633
Mandarin 22 20 22
Arabic 13 4 6
Hmong 10
Swalhili
Vietnamese
French
Korean
Russian
Lao
Punjabi
Inodnesian
Cantonese
Turkish
Albanian
Japanese
Pashto
Wolof
Romanian
Telugu
Hindi
Italian
Greek
Somali
Mongolian
Cambodian
Nepali
Urdu
Portugese
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mental health res
»Harvard University
» Government Performance Lab

These collaborative partners will use evidenced based practices to ensure that diversi
a priority when determining assistance for an alternative response

» Part of this has included surveys which have shown that ongoing bias an
training is necessary



Created a new 8

Developed a program that will prepare
Telecommunicator

PSC had been testing this with the Dane County School Consortium, but found we we
candidates

Secured funding from Dane County to have Centro Hispano hire a specialist to work directly with PSC to /
develop a program that also feaches language and technical skills as well as interviewing and resume wAi

skills /
— . : Mo

On October 23, 2023 we graduated 11 individuals from this program. All of these candidates have gl
positions within PSC and are asking for other opportunities in Dane County

We have requested that Centro Hispano reach out to other organizations to include more diversé
candidates.
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